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CHAPTER2: OVERVIEW OF THE ORGANIZATION

Suggested Contents

A Introduction of the Organization

Company which provides technology solutions to over customers with convergence of
media. the changing landscape of the industries is becoming extremely competitive. As
companmies rapidly strive 10 gain a competitive advantage, IICTE helps companies
inovative and transforms its unique insights, differentiated services and flexible
partnering models. This helped our customers reduce operating costs and generate new
revenue streams: We provide high end business solutions for complex brsiness utilizing
current technologies with expect professions in software industries. Our project is hased
on the principles of highest quality, longest reliability, lowest cost and complete
customer satisfaction.

At IICTE PVT LTD we provides Software Products, IT services, HR consultancy,
Security Svstems, and various Transaction Processing Services. [ICTE has integrates
its products and services to creafe cusicmized solutions to allow you to undertake
technology-based business transformation that allows recrpanization in line with today’s
dvnamic digital business environment.

B. Vision, Mission and Values of the Organization
[ICTE PVT LTD Is a service provider company committed to help business providing

quafified resources, and professional services with the highest quality in different areas
and we will leverage our strengths to execute complex global-scale projects to facilitate
leading-edge products and services affordable to all consumers and business in India.
A5 ICTE has developed its qualitﬂn'rtlative and casts its process with perfect
customization as per the client needs while meeting the defined standards. 50 here we
will offer unparalleled value to create customer delight and enhance business
productivity.

o quality is our measurable factor for us. It is our responsibility towards our valued
clients wha are the very cause of our existence.

. Policy of the Organization in relation to the intern role

the competitive IT services industry, it's difficult to know what differentiates one company
om the other, so to keep pace with today customer-driven business environment; companies
ust re think their business processes. As companies are facing increasing competitive pressure
nd are inhabitant by inefficient IT systems, it is clear that current enterprise applications are
longer meeting the business demands. 5o with IICTE , you can be certain that we put our
stomer's interests first: we take a unique approach to fostering client, member (employee)

d customer's satisfaction.



PVT LTD delivers solutions that address this with flexible enterprise applications that can
clivered quickly and cost- effectively Into complex envirsnments. The IICTE PYT LTD team
esents the architecture of our approach. It governs how we deliver services to clients, how
teract with members and how we respond to customers requirements. IICTE is committed
elping our clients with win and grows to

rganizational Structure

PVT LTD is a globally focused services provider spread for serving customers, providing
-to end services from IT development,

Our business encompasses a complete range of services that covering IT development, HR-
Cahsultancy and various security systems etc. We endeavor to further extend our efforts
snd the traditional value chaif by developing and deploying complete user friendly
tions forthe entire spe:l:mrn of sociaty,

pany area-of business ianer.

“* Application development & maintenance
% Package implementation
& Web solutions
< Multimedia
* Content development
< Product design services
< Software development
< Web designing/ web publishing
%+ Graphics
Data processing
Hardware consultaney

Wireless solutions

IT training

g
@
o
“ Network solutions
&
“* Video conference
o

Web hosting

[. Roles and responsibilities of the employees in which the intern is placed.
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